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MEKO.RIJIIllM FOR l'HE VICE DIRECtt>R, llATIOBAL SECUBITI JODCit 

SUBJEC?1 Reo;r:w satAon ot the Ott.tee ot .ReHa.rch and Devel.opment 

1. Tbs plan set .to.rtil in attachment .A tollows the directlve in 
.lFSA Mano lo. 20·1 or l) OctA:>bor 19:)2 an1 represents Phase 2 or the 
ceneral. plan tor reorganizing the ort:t.ce or Reaea.rch and Devel.opnent. 

i.. The separation into a reseu-ch group antJ a development group,, 
w1 th project.a and tasks allocated accordingly, «PPCJ&l"S l9gical am 
e.t!'ecti. Yfh 

''· Althouah one 111.ght deem it advisable to deter the approval 
.nd iii.pl.ementat4.on ot Phase 2 unttl. our nev Deput.J' DJ.rector tor R & D 
1• on the job, I think that. several montb..<J llill i:aes before the aelcctton 
or th1.a Deput)r can be made and several. more months ma,y pass betore ho 
wo~d be in a posit.ion to g1ve mu.ch adnce on this Phase 2 change.. Since 
1n Ul1a phase vo are not sett1.13g up two ditterent omces.a (v.hich is or 
Jl&.7 be tbe ul t!nn t& aim) I c~ eea no ham in acing ilieid V1 th Phase 2 
llQW and not ...,_ t.1..n; u.nt.11 tho nmr Deput;r is appointed. Qui ta the 
cont.Z"aJ.7,. the earl,- •eparatton ot research and developuent within the 
present Otti.ce ot R • D 111.ll be a good tb1.ni and u.ac:t.l.7 what. the Director 
desires be done u soon as pract.1.cable. 

4. !.• In &enar.al.1 tho plan follovs the one outlined in Capt. 
Engstrom'• atud,r. Thora are a tew points ot dU'!erence bu.t tba;y ha.ft 
been recoum.led appropri.ate.17 wJ. tb1.n the tr«Unewttrk or R &. D's plan. 
For oxainpl.e,,. Engstrac. l"CIColl'Zilonded a df.:villl.on .tor computer research. 
The R & D plan has tb1.s pba.:se ot research diT1ded into two branches, 
one dealln,g w1 th nsearch in tho .fl.eld ot all aorts ot oo.raponento ot 
mdTUc&l. machinery am t.be other bl'mch deal~ with UHF research, 
'tlbich mq in t•ct. be the kernel o.t the probl.au. 

Ji• lngatrom. .reco.m.i..ended a division tor Operat.!ons Research but 
I think tie all agree that euch research is not the killd we are taJ.Jd.ng 
al1out in the Of'f:l.ce of R & ?> arri is ot the kind that should be conducted 
either 'tq the Cl:lmptroll•r or within ea.eh O!tice or MSA. 

S. Dr. Potter uraed that ve engage in certain tqpas o! psycholo&ical 
research• as outlined 1n par. I or his letter C cop7 att:ached). Thia 'lll1q 
bo pJ'Gl\UltuN tor ua and i• llOJDBthln& we can add later, when outt R & D ia 
reorganised and 1• well -1.ong on 1t:s llW baata.· 

6.,. Recommend approval ot par. 4 ot RecoJIDl.eUdatLoos in BSA-OJ paper. 

COi Dr. S. lullback; R/D 
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