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CON IR EAL
HRCPANDIM FOR THR ASQINTANT GBURETARY OF DNFINEE ( MANPOWER )

SUBJECT: ERequiremenmtis for Addltional Supergrade snd Mdblic law 313
Positions (U)

3. Raferzuce 1s meds to your sssorwndm af § Mareh 1941 requesting
the stchamission of requiremsats For additiomsl top-level pomitions.

2. The Matiomal Becurity Agency nssds 25 sdditionsl supergrmads-typs
and 25 additiomal Public law Jl3}-type positicon. Imclowed im s list of
the 50 positicns by title, sres Of investwent, and malary lsvel. This
reguirewsnt repressnts ke minlUmm nmber of additional posiiions nesded
to attract and maiatain adsquate menpower resouross to provide for
United Sintes supremacy in sigoals intelligence and sigmlas security.
The utilisgation of thess positicus falls ints thaee major progrsm Areas.
Ooe group will reinforoe ithe crypitamalytis effort in support of the
Mationml Intalligence Progoma. Acother group will be soncarped with
expanding and diresting ocur eleviponic latelligsacs effort. The third
group of positions will be utilised to direct and guide resesrcl, design
and development of equipment and sstbods 10 mast the requiresents of the
United Bwates orypiclogle effort.

3. ‘Thase positicns represent the highest lavel of compatencs
assential to maintaintng the lead in thess unique fislds for vhieh ASA bhes
aational responsibility. The level cof skill, the proficlancy in at lsest
two sclentific fields, the dagres of lmagiostion, the dencastrated adilivy
snd the ocsliber of peuples within the Agemey whe are eapables of samtrivusing
1o the succass of thess efforis are fur above that reguired of Grslds O08-15.
The relatively fev similarly qualified vho may Ds recruited from other
sources ocannct be attracted at salary lewels lower than O6-16,

b, I eonsider the requresmsnt of 50 sdditional positicns in these
categories to be conservative. It represeste the mawber of addiiiooal
positions this Agency oould afford o pay for at this timse.

5, It appears that the Mewrendhm to the Secretary of Defense from
the Chairsmpn, United States Civil Bervios Commission, reguests subsisaion
of requirwmants canly for top~level positions undar e Clasaifioatica Act.

Leclassified and approved for release by NSA on 10-21-2013 pursuantto E.O . 13526)
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The Eational Securiiy Agency has veen exempted from the Classification
Act bty Public Lew 8(~306, and 100 top-level positions have been authorized
for the Agency by this statute. Additionel positions for NSA at thess
rates of compensation would not normally be regquesied from the Congress
by the Civil Service Commission. If action 18 not to be taken by the
Comsission, it is requested that consideration be given by the Becretary
of Defense to reccsmending thet the Congress amend Pudblic Lav 86-30 50 as
to authorize 25 additional supergrade-type positions and 25 additicnal
Public Law 313-type positions for this Agancy.

o, I would appreclate the opportunity to appear before the Coungress
{n support of this requirement.

L. H. FROST
Vice Admiral, USH
Director
Inecl:
a’s

Copy Furnished:
Genersl (. B. Erskine, USMC-Ret,
Asst to Sechef, Sp Opns

cc: DIR
AG
Reading File
PERS

M/R ATTACHED
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M/R: The US Civil Service Comrission has a responsibility for the review
and allocaticn of all Classification Act civilian positions above the GS=15
grade level. In carrying out this responsidility the Comxission requires
submission of detailed position descriptions which in the case of N3A would
include highly classified duties. In 1959 the U8 Civil Servise Commission
and the House Manpower Utilization Sub«-Comsmittee recognized the security
implications and Public law B86-36, 86th Congress was enscted to exampt NBA
from the provisions of the Classification Act. This sams law suthorizad
NSA fifty supergrads positions and fifty research and development positions
above the (S-15 level. Any increase in the number of these positions would
be sccoawpliched by an samendment to Public Iaw 86-36.

JOHEN L. SULLIVAN, PERS, 3755, 14 Mar 61, ae
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REQUIREMENTS

A. Professional and Scientific Positions:

Title

(1) Cryptologists
(2) cCryptologists
(3) Cryptologists

(k) Electronic Engineer

B. Resea;ch and Development:

Title

(1) Mathematician

(2) Electronic Engineer

Investment

Signals Analysis
Operational Services
Techniques Research

Applied Research

Investment

Basic Research

Development Engineering

(3) Electronic Scientist Operational Services

Level
18 17 16
2 2 1
2 3 5
l 2 2
1l 2 2
6 9 10
Level
18 17 16
l1 2 7
1 2 7
2 2 1
% 6 15

Total

10

Total
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ASSISTANT SECRETARY OF DEFENSE
WASHINGTON 25, D. C.

March 8, 1961

MEMORANDUM FOR THE SECRETARY OF THE ARMY
THE SECRETARY OF THE NAVY
THE SECRETARY OF THE AIR FORCE
DIRECTOR, NATIONAL SECURITY AGENCY
ADMINISTRATIVE ASSISTANT TO THE SECRETARY OF DEFENSE

SUBJECT: Requirement s for Additional (8-16, GS-17, G8-18, and
P. L. 313 Positions

The attached letter from the Chairman of the Civil Service
Commission to the Becretary of Defense requests that certain informa-
tion supporting Department of Defense requirementsfor additional top
level positions be submitted to the Coumission not later than 16 March
1961. I understand that your civilian personnel staffs are aware of
this request and are preparing the necessary material.

In order that the deadline established by the Commission may be
met, it 1s necessary that appropriate informational material covering
the requirements of all components of the Department of Defense be in
my office not later than the close of business on 14 March 1961. It
should be delivered to Mr. Leon Wheeless in room 3E-963.

Attachment -1

/s/ CARLISLE P. RUNGE

Carlisle P. Runge
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UNITED STATES CIVIL SERVICE COMMISSION
WASHINGTON 25, D. C.

March 6, 1961

Honorable Robert S. McNamars
The Secretary of Defense
Washington 25, D. C.

Dear Secretary McNamara:

The Civil Service Commission is preparing a consolidation of total
Executive Branch needs for authority to fill top-level positions under
the Classification Act. The demand for allocations of positions to
grades GS-16, 17 and 18 under the Classification Actfr exceeds the
spaces authorized by Congress. In order to assess the number of addi-
tional positions needed, we are asking each agency to give us & report
on its needs no later than March 16, 1961, so that we can make one con-
solidated presentation for the Executive Branch.

We are, therefore, asking you for a statement of your total pres-
ent and projected needs that are fully supportable for the sllocation of
positions to grades G8-16, 17 and 18 of the Classification Act. This
listing should include requests that have previously been submitted to
the Civil Service Commission. As of this date, the Commission will take
no further action on requests previously submitted by your agency with-
out reaffirmation by you of the continuing need.

If your agency is one which has existing special authority for the
allocation of positions to the top grades of the Classification Act,
justification for the need to increase the numbers authorized under these
or amended suthorities should be included in your report. The consolida-
tion which we will make i3 intended to cover the needs of the Executive
Branch regardless of the specific legislative autharity that authorizes
positions.

For each individual position reguested, it will be necessary for
you to submit sufficient information to permit us to reach a reasonable
conclusion as towhether the grade level requested would be approved
for allocation by the Conmission. Because of the short time available
for submission of the report, we are not asking for the usual type of
information on each position, such as position descriptions and ralated
material. Where these are avdilable or can be quickly prepared, we
suggest they be submitted. Where this is not possible because of time
considerations, or the fact that the position in question is on a pro=-
Jected basis, please given us as much in the way of organization and
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position information as is possible so that we can reach a reasonable
conclusion on its grade value. At this time, no priority listing of
positions is necessary. Include any positions that are now in grades
GS-16 or 17, but which you believe should be in higher grades.

We are also undertaking a similar consolidation for positions
needed under specisl Public Law 313-type authorities. If your agency
now has a Public Law 313~-type authority, information about additional
needs under this authority should also be submitted. Our review of
these will concern itself with the general level of position requested
and applicability under your present authority. Therefore, no infor-
mation as to the incumbent or proposed incumbent need be included. The
fullest possible information should be submitted so that reasonable
Judgment can be made by us as to whether this request represents a
reasongble need within the Executive Branch.

We are asking that your report reach tﬁe Commission no later than
close of business March 16, 1961. Our representative will be in touch
with your Director of Personnel to assist 1n any way he can.

Your personal interest in this undertaking and in assisting us in
meeting this deadline is sincerely appreciated. Our needs are most
important and the time is short for us to take appropriate action in
getting the additional authorizations needed for the Bxecutive Branch.

Sincerely yours,

/s/

John W. Macy, Jr.
Chairman




