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Bush, Elsenhower Crlhques Draw Opposﬂe Reacﬂonsfu; x..,\Pen’ragon

By Earl H. Yoss

Two prominent Americans
with long experience in our de-
fense establishment have made ‘}
some pretty haish comments re-
cently about “confusion” in.the
Pentagon One is Presidential
Candidate " Dwight D. .Eisen-
hower, former Army Chiel of ,
Staff and member of the Joint
Chiefs of Staff, The other is Dr, ¢
Vannevar Bush, head of the é

:

PR

military’s wartime research pro-
grams.: ;
There s an cbvious difference
m the two men’'s attitudes to-»
this “confusion.” The general
15 eager to find political impli- !
cations, while Dr Bush is at |
sieat pains to avold them Ike | N
tiies to blame the Democrats for
what he finds wrong, while at ;
the same time half-heartedly
absolving his friends in the De-u;
fense Department. Dr.Bush,on !
the other hand, says repeatedly
he intends to attack no one, and |
that “members of both parties :
have been about equally involved ;
in the development of the laws :

planning is conducted.” - :

In three significant areas, |
however, Gen. Eisenhower’s crit- |
1cistns of Pentagon operations !
patallel those of Dr. Bush:

1 Both think clvilian 1nﬂu-
erce 1n the military establish-
ment should be inc1eased

2 Both call for a clearer de-
marcation of lines of authority. 1

3 Both belleve the Natlonal:’
Secwiity Couneil has not been as |
effective as it could be oot

Indications are that all'of .
these points will be brought be~,
fore the 83d Congress which .
convenes next January, What‘
some believe to be a long over
due shakeup In the Defense .'
establishment’s  organizational
setup may be at hand. i

Bipartisan Commission | .

Gen Eisenhower's plans for
incieasing civihan influence
weie outlined in his speech at
Balumore recently. He proposes
selection of a bipartisan civilian
commuission next January to re- ,
vamp the Defense Department, / r
He also wants more civilians to »
be full-time planners on the Na-
tional Security Council, and
mote civilians to ald in weapons |
development. R

D1 Bush, speaklng ' 1n:
Rochester, Minn, 1emarked ¢
that the Jolnt Chiefs of Staff:’
need but do not seek or get”
competent, disinterested profes- !
sional advice in science, busi=:
ness or human relati

. “over-all defense staff,” pie-

s G ‘bointing 'two more-civilian com=Y, telected K rep'resem.atlves, who
Mtgf %‘ e &Téﬁpﬁ'f;gﬂs .,f,‘;f, fgf i]yle !}T.l - mittees to study means of econ-? control” the public puise, who
§ , tute, assisting our tallies and . iomlzlng on manpower and to : insure that the organization is
nvo[d[ng too heavy a drain on . “recommend 8 .new schedule; of ='well manned ,and works well,
the civilian economy. All this._, ‘hﬂzardous-duw PAYorn g w2 ..l,. "but ' whoq do xnot ', supelimpose
is happening at the sime time. !} In contrast: “to, thie Penzagon 3 Wthett, Judgment on. {that of pro-
Each one of these objectives “reception of queEl : ériticisms;} Lfesxional men't ..
could be considered of more im-" .there is a noticeably, !nendller.,«.,
mediate cdncern than unifica- “attitude toward Dr.,Bush's m_h&‘Agreement With B"’h
tion The Defense Department’’ marks In his Rochester talk, '+, These , .aré points’ on .which
has consistently taken the posi- ' Dr. Bush set.down six general-w mny Defense Departmént of-
tlon that the transition to uni- ¢ ‘ly accepted principles of{ ors>:ficlals canagree. The pressuie
fication should not ,be: allowed , 'ganization, many’, and(posslbly!l:'? to'revise the organization setup
to cripple the country's defenses, - vall of which he, said are being? " in,the Pentagon is building up
implying that the speed some + violated in the top levels of our, «-rapidly. both on the inside and
suggest would do more> harm'  defense establishment: ../ 5, nthe outside The depatrtment 1s
than good. 1In the procurement ! «1, The military: orga'niiaélnrr"’ known to be studying legislative
field; Sectetary Lovett estimates:'tn our democracy mustt  be.sub-4;- fyrevisions:in. the National Secur-
»*3  that 75 per cent of the services’ =% ordinate to the cMuan‘nuthor- *"'Y‘ Act oW 514 o
; y Y buying is now done under 2 uni- 4" ity ' v ,‘5\ R Mo, }2, .)vf»m '-Before Secretary Lovett leaves
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fled, system. He adds. that he J- Ly g . punsi"' " the department In January he is
g doubts whether complete unifi-:" “y'.;mzl:\;tguorm;ggrres -\!-:.,i 4 suie to go on 1ecord with 1ecom-
ixg; b ’ 2 cation would Lesult in more ef~ 7.7 i {\:.mendatlons. for improving the
i ficlency or effectiveness, ot P 3 There is need of* Staﬁ fo mglgantic operation he has head-
{ advice and'there 15 need for ed now -for more.than a year,

Change’ of Heart: nhl . “‘"ﬁi”]m of, command.  Thess,, ele- Jé.me +#old ; ;pros” ;, around the
Gen,  Fisenhower's” emphafis i ments cmust_be kentqsepnatel‘»z “Pentagon Who clafin that Lovett
on civillan advice amises some &1 Parailel linesSof command mus ‘~a 'has, beenythe;" “best” Segretary
Pentagon old-timers who re- ' be avolded.s s ji- s :‘." of Defénse so'far are certaln
member his opposite sympathies’ 'L“ -4 ANy person carrylng enot-c‘.t.ha he will have some construc-
, 8t the time he retired as Army mmous responsibility must :havé%.‘ tiver suggestions for tightening
' Chief of Staff. . Actunlly, exten- /;'available prompt advice from'a '/ up the organizational structure.
sive use already is being made y’ competent, loyal staff and must 3. No doubt Secretary Lovett, in
of civillan advice. For 'mstpnce, be able ,to 1issue his orders 'vhls final .report, also will have
there are 12 Industry advxsury ' through-subordiﬂates of his own . words s of: .gautlon for svper-
‘committees and 24 subcommit-" ”chooslng. »,¢,,: e ~t\1+r+ & 04 oritieal’s Congressmen, ‘as Di.
tees—all clvilan—in the Muni-&; 5" Thernentlre‘iorganlzatlon*“ﬂ Bush, did:, Trying to keep the
tions Board.. The 14,commite "'should‘focuslntheCommander- «“‘peup)es representatives” from
tees which advise the Research -4 ¢ m-Chief, execute yhiss decisions.’ » second-guessing» the; ‘experts,

%

Dr, Vannevar Bush. and Development Board are pre- f~hnd carry oyt-his de!egatlons  however, Is stifking at a, na-
' ) , donunantly cviian  And the “§ The: effectiveness of func- {2 tional, pastime: at 1"2<t as " well
Sceretary of Defense is now ap-  tioning should be .reviewed by “Vestablished as baseball. .

said separatln\g these dufies suffered from lack of fa}mght’ed', ’ .

s T

would help to make a clean direction. PRARe S SN j< s CR . -,.g,»',h‘« Wl u" et L, .
bieak between advisory and com-~ 2 Real umnfication of our

mand functions and strength- armed forces Is yet to be

en the civihan authority, , achieved

Eisenhower’s Blast . 3. Our defense program need

! While Gen. Eisenhower was
"Jess specific, he also Bcored the v
“failure to estabhsh clean-cut *
lines of authority * He charged
that the thiee servides ale “still «
going their sepaiate ways” and bud
deplored . the inability of the

not and must not push us
steadily toward ecopomic col-
A" lapse (This seems to fmply
that it is pushing us in that
,dlrect.ion now.)

The largest-savings in the
get can and must be made
1 our $60 billion defense budget
sumably the civilian secretaries, * ml:’l:rut reduction of defensive
to “enforce corrective action” \5, H‘e wants to get help fiom
- On the matter of the Natlonal' cjvilian leaders—business, labor :
Security Council it was Gen. gand professional—"who really
Eisenhower who was the more ‘know their jobs” .
specific. Dr Bush merely com»  § Service disagreements have
mented ' that while it Was & heen allowed to become “public |
“wise move” to establish the prawls” |
council, it “does not as yet work 7. This country needs a “re~ '’
with fUll, effectiveness” Ike qlistic weapons program” with
was more severe He sald the special emphasis on “simplicity ',
council’s high-level planning  in design.”

“has , falled time and agam Many mnonymous Pentagon =
_ these'last years” Elsenhower: ' officials wonder how Gen Eisen~ §
believes that the members of ' hower can avoid sharing some
the council, (the President, the of the responsibility for whate-
Secretaries ‘of State and De-  ever lack of farsightedness theie
rense and the chairman of the  has been. He was Aimy Chief

As for lines of authority, Dr. .
Bush observes that “the control
by the civihan secretaries is to
some extent circumvented be-
cause of the dual role—coms ,
mand and advisory—aof the Joint -
Chiefs of Staff, Dr. Bush also r
chaiged that the JCS “dips into -
matters it should aveid” To
elminate this “contusion,” Dr. i
Bush recommends that the JCS Y
be taken out of the line of .
command and made strictly ad- "
visoiy to the Defense Secretary;
thai all ordeis be, transmitted
to the commanders of the Army, *
Navy and Air Porce through™ |
ihe cvilian secretanes, and that |
overseas commanders be ap-
pomnted by and 1esponsible to
the President and the Defense |
Secietary. Dr Bush also thinks
it would be better to discontinue
the practice of allowing one
man to serve not only on the
JCS but also as Chief of Staff
for his branch of service, He

} ning until 1949, are fighting a war 1n Korea, mo- .

1 Security, Resources of Staff untll 1948, and then
Board) are too budened with served as presiding officer of the
other duties to plan effectively. Joijnt Chiefs of Staff well into
He recommends the board be 1949, after he became president -
expanded to include full-time’ of Columbia Umiversity In 1949, |

‘civiian planners. | . the then Defense Secretary Louis

‘Crtici Johnson sent him a letter of’
Further Crticisms thanks for the “difficult and |
Gen. Eisenhower made many ' qiygent work which you and the -
more stinging criticisms of the ' cpiefs have been, doing on the
defense establishment in his 1957 pygget.” .
Baltimore speech. The Penta-" ""Gtners had thought that Gen, |
gon has noted all of them, but  gisenhower approved the Lovet.t '

'pliys a-pretly cagey game In ‘gynrgach to unification, that is,
rebuttal Most' ‘Defense Depart-'" tﬁf "sohd” way of seekllng vo]-

ment, people seémi to be irntated  untary co-operation by the serve
by Ie the politician as differen-* jees eyen though thls Is slower |
liated from Ike the 'general . than knocking heads together.
"They ' obviously feel that some Secretary Lovett likes to le=
of the general’s critleisms come -« ping people of the special cire

with little grace considermg the  oymstances under which unifie -
promment part. Elsenhower capon js heing achieved. 3
himpelf played in military plan- As Mr Lovett points out, we
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Here are some of the things bilizing and training manpowet, ' s
Tke had to say about his old demobilizing tiamed trvops |
cionies’ records® thiough 10tation, expanding the

1. Our defense program has industiial mobihization base, pio~




